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Notice of Regular Meeting
Board of Trustees
Wednesday, June 15, 2022

A Regular Meeting of the Board of Trustees will be held on Wednesday, June 15, 2022,
beginning at 6:30 PM, in the 821 NE G Avenue - Central Office Board Room - Fabens,
TX, 821 NE G AVENUE, P O BOX 697, FABENS, TX 79838.

The subjects to be discussed or considered or upon which any formal action may be
taken are listed below. ltems do not have to be taken in the same order as shown on this
meeting notice. For more information about public comment, see Policy BED. Unless
removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order, Roll Call and Pledge of Allegiance 3
2. Communication and Visitors 4
3. Superintendent's Report 5
A. Updates
1. Safety
4. Consent Agenda 6
A. Minutes of the Regular Board Meeting, May 18, 2022
B. Fabens ISD Monthly Financial Reports
C. Remote Conferencing Waiver Approval for Students Exceeding 20 days
5. Student Outcome Goals 24
A. End of Year Goal Progress Measures for Goals 1 and 2 Report 25
6. District Employees and Officers .
A. 2021 - 2022 New Hires 38
B. Approval of 2022 - 2023 Stipends 39
1. Athletic Stipends | ?
2. Non-Athletic Stlpendst
C. Reinstatement of Fabensi Elementary School Personnel 45
1. Counselor ‘
2. Reading Intervention Alde
3. Librarian Medla ‘Specialist (Title Change)
D. Discussion and Approval ‘of New Full -time Employee (FTE) 50
Requests
1. Mariachi Teacher
2. English Language Arts Coordinator 53
3. Department Clerks
a. Human Resources 55
b. Finance / Athletics 57
4. Career Technology Education (CTE) Facilitator 59

5. Two (2) Special Education Aides
7. Board of Trustees Business
A. Discussion and Approval of Gamut Clinic Lease 61
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B. Discussion and Possible Action to Select New July 2022 Board 81
Meeting Date
C. Discussion and Selection of Fabens ISD Budget Workshop 82
D. Maintenance & Operations Purchase In Excess of $50,000 83
1. Fabens High School Parking Lot
2. Fabens High School Student Restrooms
E. Discussion and Possible Action Regarding Proposed Settlement 87
of El Paso Electric Company Application to Change Rates, Public
Utility Commission Docket No. 52195, State Office of Administrative
Hearings Docket No. 473-21-2606
8. Adjourn 94

If, during the course of the meeting, discussion of any item on the agenda should be held
in a closed meeting, the board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E
or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the
closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See
TASB Policy BEC(LEGAL)]

June 9, 2022

For the Board of Trustees



FABENS L.S.D.
BOARD OF TRUSTEES

Date: 06/06/2022 Presented By: Board President
Call to Order, Roll Call, Pledge of
Allegiance, Mission and Vision

Subject: Statements Related Page(s) N/A

BACKGROUND INFORMATION:
CALL to ORDER, ROLL CALL, PLEDGE OF
ALLEGIANCE, MISSION and VISION
STATEMENTS

The June 15, 2022 Regular Meeting is called to order at
Let the minutes show that:
1)  all members are in attendance

OR
2) is (are) not in
attendance.
Reason: () lness ( ) Family Emergency
() Outof Town () Other
(name) will lead us in the reciting of the Pledge of
Allegiance

VISION STATEMENT
Working together, Fabens ISD creates a positive and lasting impact through
multiple learning opportunities.

MISSION STATEMENT
All students of the District will be prepared to be successful, lifelong, global
learners.
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FABENS ISD

BOARD OF TRUSTEES
Date: 06/06/2022 Presented By: Board President
Subject: Communications and Visitors Related Page(s) N/A

BACKGROUND INFORMATION:

The Board President will allow anyone who has signed the sheet to address the
Board at this time. According to board policy BED (Local):

“The Board encourages comments from citizens of the district or employees.
The Board asks that comments pertain to public education issues and be no
longer than 15 minutes.

“Remember that the Board may not discuss any issues that are not posted on
our agenda

“The board will not hear complaints or concerns regarding individual employees
or students at this time. The district has a policy outlining procedures for bringing
complaints or concerns about specific individuals to the attention of the district
and ensuring that they are addressed in a timely manner.

“Copies of our district policies on public participation in meetings and filing
complaints are available at the Office of the Superintendent.”

Finally, please be aware that rules of decorum will be enforced during the public
comment period. Personal attacks, name-calling, and rude or slanderous
remarks will not be tolerated. Each participant is legally responsible for the
content and consequences of his/her own statements.



FABENS ISD
BOARD OF TRUSTEES

TITLE Superintendent Date Requested | 06/06/2022
Report
Requested By: Dr. Veronica Vijil Approximate 10 minutes
Time
Division Approval: None Action Needed: | N/A
Action Requested: N/A Information Only: | Yes
People See Below Who Has Been | N/A
Participating In Involved:
Presentation:
How Will It Benefit N/A How Will Request | N/A
the District’s | Be Financed?
Mission/Goals?
Cost to District: | N/A

TOPICS

UPDATES:
Safety







