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You’re an expert 
now!
Now that you’re tech savvy (wink), 
you should be able to navigate 
your required teacher evaluations 
form a little easier. 

We’ll walk through the steps to 
explain the Fabens ISD teacher 
evaluation process.



● DMAC
DMAC is the software program that tracks professional development, 
admin walkthroughs, and formal evaluations. Every year, the Fabens ISD 
requires two professional goals.

➔ One goal has to be observable and measurable - Use 
data you can track from the beginning of the year until 
the SLO is submitted (Domain I - Planning and Domain II - 
Instruction).

➔ Second goal can be Domain III (Learning Environment) 
or IV (Professional Practice and Responsibilities) (i.e. I 
need to become more organized in my classroom or I 
need to improve my classroom management - identify 
the steps you believe you will need to reach this goal.



● DMAC
When you log into DMAC, look for the nine yellow squares in the upper 
right-hand corner

➔ When you click on the squares, find “TTESS” under Appraisals.

➔ Find the Goal Setting and Professional Development GSPD) 
plan. You are looking for three grayed out arrows.

➔ Click on “Part I”. 

➔ This is where you fill in Part 1, 2, and 3. DO NOT FORGET TO 
CLICK “SUBMIT PART 1”! 

➔ If you did it the right way, the arrow will change colors from 
gray to green.

➔ All teachers complete Part I, II, and III regardless if you are 
being formally evaluated this year. 

➔ Admin does Domain IV



● DMAC to SLO
When you have your Professional Goals in place, copy and 
paste your first Professional Goal into your SLO under “2. - 
What is the SLO skill focus statement for this content area or 
subject?”

➔ YOUR PROFESSIONAL GOAL WILL COVER YOUR 
STUDENT LEARNING OBJECTIVE.
◆ This process is more efficient instead of having to 

come up with an additional skill focus for the SLO.
◆ Just use the first professional goal from DMAC.



● SLO Form
The Student learning Objective is a fillable PDF file that will 
be emailed to you in case you don’t have your copy from 
last year.

➔ Initial Student Skill Profile
This is where you begin to place your data. Begin 
your data at typical

➔ Targeted Student Skill Profile
This is where you want your students to be at the 
end of the year



● SLO Form
Once you have completed your SLO form, upload in 
DMAC.

➔ Under “TTESS”, find “Uploads”. Click on the upper 
right hand corner where it says, “Select Files.”



● SLO to SGT
When you are done with your SLO, 
begin to add your students to the 
Student Growth Tracker.

DO NOT DOWNLOAD THE SGT FORM FROM YOUR DRIVE!

➔ This document stays in your Drive the whole year. 
➔ Make sure to update the information
➔ Once you update the document in the Drive, it will save automatically. 
➔ Admin will send email reminders on deadlines. 
➔ At the end of the year, download and print two copies.

◆ One copy goes to your file at the campus
◆ One copy goes to central office



● SGT Form
Just like last year, your Student Growth Tracker is in your 
Google Drive. All new teachers have been added to their 
department drive. 

➔ Open
Inside the “SGT” folder in the department drive, find 
your Student Growth Tracker from the previous year

➔ Delete
We downloaded, printed, and saved your SGT from 
last year. Delete the data

➔ Rename
Name it “First Initial Last Initial SGT 2020-2021” (i.e. - 
ANSGT 2020-2021)





Quick reference guide
SGT in your Drive

Input names

Download and 
print two copies at 
the end of the year

Two professional 
goals in DMAC

DMAC to SLO

Fillable SLO PDF 
document

ISSP and TSSP

SLO to SGT



Who is being evaluated?
EVERY SINGLE FACULTY MEMBER 

(TEACHER INCENTIVE ALLOTMENT)



Questions?
As always, you are more than welcome to ask 

any questions throughout the year. 

Admin Responsibilities

Prado 
Math, Science, SPED, New Teachers

Navarro
English, CTE, Foreign Language

Villarreal
Social Studies, Athletics, Electives, Fine Arts

Any of us can answer any questions you all 
may have. 


